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Oxford City Council 

Terms of Reference – General 

Ledger  
 

To: Pete Johnson, Revenues Manager 

From: Katherine Bennett, Audit Manager 
 

This review is being undertaken as part of the 2011/12 internal audit plan approved by the Audit and Governance 
Committee. 

Background 

The Authority operates their General Ledger using the Agresso system. This system is supported by a number of 

feeder systems which are regularly interfaced. The system is operated and monitored by the Finance Team which is 

responsible for statutory duties such as the preparation, monitoring and reporting of revenue and capital budgets; 

the closedown of the accounts each financial year; the publication of the financial statements and the completion of 

statutory returns and claims. A system administrator is in place for the system who is charged with monitoring 

access as well as the operating effectiveness of the system. 

Scope  

We will review the design and operating effectiveness of key controls relating to Cash Collection and Establishment 
and follow up issues noted during the prior year. 

The sub-processes and related control objectives included in this review are: 

 
 Sub-process  

 

 
 Control objectives  

 

Journals  
Journals are input to the ledger in a complete, 
accurate and timely fashion following 
appropriate authorisation  

 

 
Feeder systems and Control 
Account Reconciliations  

 

 
Information is interfaced on a timely basis 
from supporting systems and checks are 
performed to ensure the completeness of this 
process.  

 

Procedure notes  
 Procedure notes are in place to outline the 
functionality of the system.  

 

General Ledger access  
 The system is protected against unauthorised 
access/ processing and is secure against loss 
or damage of data.  

 

 

 

 

Appendix 1: Terms of Reference 

93



 

PwC  17 

Limitations of Scope 

The scope of our work will be limited to those areas outlined above. This review will not consider the IT 
Infrastructure of the General Ledger system, nor will consideration be made of the supporting systems interfaced 
into Agresso. 

Internal audit team 

Name Role 

Richard Bacon Engagement Leader 

Chris Dickens Chief Internal Auditor 

Katherine Bennett Audit Manager 

Charlotte Bilsland Team Manager 

Matthew Pattison Team Member 

 

 

 

Key contacts – Oxford City Council 

Name Title Role Responsibilities 

Anna Winship Financial Accounting Manager Audit Sponsor Review and approve terms of 

reference 

Review draft report 

Review final report 

Hold initial scoping meeting 

Review and meet to discuss 

issues arising and develop 

management responses and 

action plan 

 

Other Roles and Responsibilities – Oxford City Council 

Name Title Responsibilities 

Nigel Kennedy 

 

Head of Finance 

 

Receive draft and final 

reports 

Jackie Yates Corporate Director (Finance and 

Effciency) 

Receive final report 

Peter Sloman Chief Executive  

 

 

94



 

 

Timetable 

 

Fieldwork start 5th September 2011 

Fieldwork completed 9th September 2011 

Clearance Meeting w/c 19th September 2011 

Draft report to client By 23rd September 2011 

Response from client By 30th September 2011 

Final report to client By 7th October 2011 

 

Agreed timescales are subject to the following assumptions: 

 All relevant documentation, including source data, reports and procedures, will be made available to us promptly 
on request 

 Staff and management will make reasonable time available for interviews and will respond promptly to follow-up 
questions or requests for documentation 
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